Criteria for funding
Small Grants for the Purchase’ of Nature (SPN)
of the IUCN National Committee of the Netherlands

Project proposals submitted to the Small grants for the Purchase of Nature
(SPN) of IUCN National Committee of the Netherlands (IUCN NL) will be
appraised on the basis of the criteria indicated and discussed below.

I. Programme objectives

In 2001 IUCN NL started a new funding facility, the Small Grants Programme for the
Purchase of Nature (SPN). Financially supported by the Dutch Postcode Lottery (NPL),
the programme aims to contribute to conservation of biodiversity by supporting the
(strategic) purchase of threatened natural areas. The acquired ownership - or
management rights will be transferred to local nature conservation NGOs. Strategic
purchase can mean securing a corridor between two protected areas in order to
safeguard migration routes and the exchange of genetic material. It may also mean
securing an area to form a buffer against encroaching agricultural or tourism
developments.

The general objective of a proposed project must follow the main goal of SPN as
stated above. In addition, all projects should also show that they will not adversely
affect the position of the various local stakeholders and seek to harmonise with their
needs, views, expertise and experience.

II. Administrative criteria
The following administrative criteria determine the eligibility of a proposal.

1. Recipients: Proposals can be submitted by local NGOs with:

- a proven capacity to implement land purchase projects;

- experience and capacity concerning the management of a conservation area
(previous experience with this type of projects should be indicated;

- experience and sufficient capacity in the field of project management, and financial
management and control (i.e. accountability of the organisation, capacity in terms
of project and financial management, transparent management procedures,
qualification and/or experience of personnel, etc.).

2. Format for (pre-)proposal. All NGOs must submit a pre-proposal first. The SPN
will invite NGOs to submit a full proposal after a positive assessment of the pre-
proposal. Formats for (pre-) proposals can be downloaded on the website or can be
sent on request. Only (pre-) proposals prepared according to the provided format
will be considered.

3. Maximum amount of the grant. The maximum financial assistance provided by
the SPN is euro 85.000. There is no minimum. Co-funding of purchase projects is
only possible when the IUCN NL grant is clearly visible and constitutes a
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Where purchase is mentioned, lease constructions or purchase of user rights are also included. In general, the fund is
earmarked to acquire ownership or management rights of natural areas, and transfer them to local nature conservation
organizations..

SPN Criteria 1 February 2009




substantial part of the overall budget, or when the IUCN NL grant can trigger other
donors to contribute

4. Local expertise and legal advises. SPN will give the highest priority to the use
of available local expertise and legal advisors.

5. Land and use rights of local people. The project should not have negative
impacts on the rights of indigenous peoples or disadvantaged groups in the area.
The project should take into account local participation in conservation and
management of the area to be purchased.

lll. Funding priorities

High funding priority will be given to;

>

>
>

>

Land purchase in or adjacent to areas with a high biodiversity value, like, AZE -
sites, IBAs or Ramsar sites;

Areas with ecosystems hosting species listed CR or EN on the IUCN Red List;
Land purchase involving ecosystems under-represented in the public protected
areas system;

Areas with a strategic importance for the protection of the hinterland (buffer
zones) or connect important areas (corridors).

Besides the actual purchase of land, the SPN funds can also be use for initial
investments to secure the sustainability and conservation impact of the purchase
(fencing, signboards, guard’s salary and accommodation, etc). Please note that costs
for these investments can only take up a small part of the budget.

VI. Other issues

Decisions. Decisions are taken by IUCN NL, supported by an Advisory Committee.

V. Limitations

The SPN cannot grant financial assistance to:

- Governmental institutions

- Commercial (for profit) organisations

- Foreign (expatriate) consultants (priority must be given to local consultants).
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