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UHQIRUFHPHQW GHV FDSDFLW«V GHV RUJDQLVDWLRQV GH OD VRFL«W«
FLYLOH HW SDUWLFLS« ¢ O «FKDQJH LQWHﬂss,#JRx]éﬁFlﬂ-beRbWH WURLV YROHWYV
LQWHUQDWLRQDOH GHV «TXLSHV U«JLRQDOHYYBAPIYMPHRWxGHHSODQV VWUDW«JLTX
5,7 GHV SURJUDPPHV GX &(3) TXL D «W« XORQPel YEHPWY «FRVIVWAEPHV GDQV OH |
RFFDVLRQ G DSSUHQWLVVDJH SRXU QR'yVUH & FVpPHV EVHHEE R HW UTHKL VRQW ELHQ DOL.
QRWUH HIILEFDFLW« QDWLRQDOHV GH FKDQJHPHQW FOLPDWL"
BRXWLHQ DX[ DFWLYLW«V G DGDSWDWLR
. «FRV\VW2PHV SDU OH ELDLV GH VXEYHQW
"MRU JEiSRW HSRX Pl )4* IX WIW £UYMTIW R VdnNrlve W AEXLOH 26&
VEKMSREPIW XVEZEMPPIRX TSYV EOEPN'!SVI@Vwa\My\pXQI'PRGQ(MDFEé-FQELJ\M‘GI@II_QI\B\QI‘QNWHUPH

' VXFF2V JUsFH ¢ GHV SURGXLWY GH FRQQ
3RXU

HQ FROODERUDWLRQ DYHF OH&(3)SRYRXP DGDSWDWLRQ EDV«H VXU OHV «F
[}
FRQFHQWUHURQV QRV DFWLYLW«V VXU QH UH

(Q RXWUH HQ

L omvi PE wymxi

IRUEHPHQW GHY
, HV DFWLROV G DGDSWDWLRQ IRQG«HV
FDSDFLW«V GHV RUJDQLVDWLRQV GH OD!VRFL«W« FLYLOH HW VXU OH VXLY

\ $I{ BOW «W« LGHOWLIL«HV FRPPH XQl
HW OEDFFRPSDJQHPHQW GHV SURMHWV ILQDQF«V © SDUWLU GHV

] VWUDW«JLHY GH FKDQJHPHQW FOLPDW
SUHPLHUV DSSHOV ¢ SURSRVLWLRQV DILR GH PD[LPLVHU OHXU

KRWVSRW 0DOJU« OHXU SRWHQWLHO «

LPSDFW VXU OD U«VLOLHQFH GH OD ELRGLYHUVLW« HW GHV

] OD PLVH HQ XYUH GH O $I( OHV RUJD(
FRPPXQDXW«V ¢ ODGDJDVFDU DX[ &RPRUHV ¢ ODXULFH HW DX]

' FLYLOH VRQW J«Q«UDOHPHQW VRXV XV
6H\FKHOOHYV !

\ VRXV ILQDQF«HV

]

\
‘DQV FHWWH OHWWUH G LQIRUPDWLRQ YRXV

WURXYHUHRlOHV GHUQLHUV
DOV FH ERQWHIWH ' HW VXU OD EDVH
DUWLFOHV HW LQIRUPDWLRQV VXU OH SURJUDPPH GDQV_OH KRWVSRW GH
] GDQV OH SURILO GE«FRV\VWaPH DFWX
ELRGLYHUVLW« GH ODGDJDVFDU HW GHV °OHV GH O RF«D GLH
' &(3) VRXWLHODHQW OHV DFWLRQV GH
! DP«<OLRUHU OD JHVWLRQ GH ]JRQHV F
1SRMUYI 6ERHVMEXWMZ]|V
] %V ¢ ODGDJDVFDU DX[ &RPRUF
FRRUGLQDWULFH GH OD 5,7 SRXU
] HW ~DX[ 6H\FKHOOHV TXL FRQWULEXt
OH +RWVSRW GH ELRIGLYHUVL W«
] IRXUQLWXUH GH VHUYLFHV «FRV\VW«P|
GH 0DGDJDVFDU <R

] SXODWLRQV ORFDOHV
HW GHV °OHV GH O 2F«PQ ,QG
PROLTXH UDQGULDWVLYHUV#LXFQ QO
i  JHVIRQGV GX &(3) SHUPHWWHQW «JDO
O DSSURFKH $I( HW OD U«VLOLHQFH Gt

SULVHVY GH G«FLVLRQ GHV VHFWHXUV ¢
VWUDW«JLTXH

T
o)

'LUHFWLRQ V

QO

Ol *SRHAZ \XTSYWVR GMDEXNRCKY FERYX GERXI P
GBI QI RXGMEAYT HHRAPWETT\SG. I WH GCERW\ZEXER
omwwcw&wawooxumkmwmwmmwpmkmﬁl
YX@x<UDEGN DX FKDQI HP HQAFTP DA XH ( QUSRQH ¢ FHV Gl BI&(3) |
D @QF« XQ SUR]DP P H G DEDSWMRQ «FRV VWP ITXH GDOV CRF«DQ \
LQAHOWXU DOV [IQDQR« SDUGI) RQGV YHIASRXUGBIFIP DV* &) ¢ :.
WDYHY CbJ HQFH I IDQEDIVH GH G« YHBRSSHP HOW'S) ' HQWQWTX HOWY | (Q RXWUH OH ILQDQFHPHQW GX &(3) F
DFFGWH / REMPW GHFH SWRIWDP P HHWGH UGXUHD YXQWDEIMW | DP«OLRUH OD FRQQDLVVDQFH GX UfOH
GHV SRSXOMWRQV LQUXILHY DX FKDQI HP HQAFTP DWW XH HQ BXUDWXUDQW :.

\

]

]

]

]

]
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WRXW HQ UHQIRU®DQ
G DGDSWDWLRQ GHV 26& SRXU DQDO\V

FOLPDWLTXHY HW SODQLILHU HW PHWYV
Q«FHVVDLUHYV SRXU U«GXLUH O H[SRVL
'LUHFWLRQ VWUDW«JLTXH

«FRV\VW«PLTXHVY HQ DLGDQW OHV FRP
GV VHIFHV «FRA VWP [TXHY HRAVHMWHY ¢ BXUUMOHORH

V DGDSWHU DX FKDQJHPHQW FOLPDWL®

DFWLRQV G $I(
SHACRXYHAQYHVWAHP HOANFRP SLHQG

'LUHFWLRQ VWUDW«JLT
P IRQV GH GR@MW/ GX ) RQGV
YHINSRXU®I F@P DWV* &)  SRXUGH I LCDQRHP HOAGHY LOWDWYHY GHV 26 &

VXUBN S«URGHV GH ¢ HV 0 GHEEQRQ( XURS«QQHGH

#PLCLCX[ RTQVGEVGF CTGC
OCPI TQXGU i , QPCVJICP +TKUJ

/ CFCI CUECT
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1 BA\GEMNTSYWR WH QERH YWAH WA RASRW
'DQV OH FDGUH GX UJYOH GH OD 5,7 YLVD
FDSDFLW«V GHV RUJDQLVDWLRQV GH OD
U«<GDFWLRQ GH SURMHWY GH JHVWLRQ ¢
GH OD GLPHQVLRQ GH JHQUH HW GH SUL
SROLWLTXHV GH VDXYHJDUGH GHV PDVYV
SRXU OHV SRUWHXUV GH SURMHW SU«V«
. DSSHO ¢ SURMHWYV
3RXU XQH «YDOXDWLRQ FU«<GLEOH WUDQVSDUHQWH LPSDUWLDOH HW GH
TXDOLW« GHV OHWWUHY G LQWHQWLRQ |;/2, $ROVRUPHMHQWVH X[ MDQYLHU VL[ RU.
REMHFWLIV HW SROLWLTXHV GX &(3) OH)}&RPAINGDORRYNWIXY WHHWI[I G3H & (PH ODXULFH H\
&8&& D «W« PLV HQ SODFH HQ /H &&él D 9FRWHUYRPWLRQDOHY WRXWHYV GHV RUJI
IRQGDPHQWDO GH JXLGHU O «TXLSH U«JLRQIFRY G P IGHXHFGPRYOS/SHO ¢ JUDQGHV VX
5,7 HW OH VHFU«WDULDW GX &(3) GDQV VD SBRWH MW w«Wkvi XQH PDVWHUFODVV RU
l' &(3) &HV V«DQFHV «WDLHQW OERFFDVLI
/H &&& HVW FRPSRV« GHV UHSU«VHQWDQWV EKDFXRQBMMI KRBV WEKXUV GH SURMHW VXU
&(3) GDQV OHV SD\V GHV DXWRULW«V QDWLRBWIOHY HR FRRSMN GgHY FRPPHQWDLUHYV
HQ WDQW TXH UHSU«VHQWDQWYV GX )RQG\i/ Y 14 B $D & VWU GAiH SHIARIMPHDWY Q4 ¥ UDEOHV H\
HW GH WRXW SDUWHQDLUH FRQFHUQ« GD(?V BDOXWRWKSRW-TXH SU«VHQW«H OH G«FF

- -
~

H I«YULHU TXDWUH FDQGLGDWV GH S
0% ( 2V OE: Bl H *1\R | . Q
PDXULFLHOV RQW E«Qc«ILFL« GEXQH PDV
8QH G«O«JDWLRQ GH O $JHQFH )UDQODLVH GH '«YHORSSHP QW )
P SUCVHOHEWLRQ DRUVIGX GHX[L2PH DSSH
O XQ GHV EDLOOHXUV GH IRQGV GX &(3) D YLVLW« O °OH ODXULFH HW D H
! QRYHPEUH AV HW T1«YULHU VL]
O RFFDVLRQ GH G«FRXYULU OH SURMHW ¢ YD 9DOQ«H. GH )EHU%H\ OH
CCFHPEUH !\ SHWLWHV VXEYHQWLRQV GH ODGDJDVFD!
]
« I PDVWHUFODVV &HV VHVVLRQV RQW SRX|
! RUJDQLVDWLRQV ¢ SU«SDUHU OHXUV SUI
YHUQH\ /WG HVW OD SUHPL2UH RUJDQLVDW&RV@ GH OD VREL&W« ELYLOH. 26&
PDXULFLHOQH ¢ DYRLU UHOX XQH JUDQGH VXEVHOWLRQ GX & (3328 xo 1ALV SDU OD 3
QQ Q Q CSURFRVERS &1 & CBV&UD%WXDOLVDWLRQ
PRQWDQW GH 86' GDQV OH FDGUH GX F\FOH GH ILQDQFHPHQW
SRXU OH +RWVSRW GH ELRGLYHUVL D 1D\ LD

GH O 2F«DQ ,QGLHQ oa Tl P3 T\STSVYIMBRWV +\ER-H WWYFZ RAGRWN

Qe mmm—=

/D G«O«IJDWLRQ GH O $)' «WDLW FRPSRV«H ) XU
&KDUJ«H GH PLVVLRQ U«JLRQDOH /DHWLWLL {4 &(3) ODQFH VRQ WURLVL2PH DSSH
ODXULFH 3DVFDOH 6FDSHFFKL <FRQRPLVWH G LQWHQWLRGVY SRXU OHV RUJDQLVI
%DWDUG\ &KDUJ« GH OLVVLRQ ¢ ODXULFH &RPRUHV GH ODXULFH HW GHV 6H\F
V LQW«UHVVHQW ¢ OD FRQVHUYDWLI
/D G«O«JDWLRQ «WDLW DFFRPSDJQ«H SDU Gk DX FK3QIHPHGW FOLPDWLTXH GDQV
QRWDPPHQW ODQRM 9DJKMHH SU«VLGHQW G! ELRGLYHUVLW« GH ODGDJDVFDU HW
%DJXDQW SRLQW IRFDO GH OD 5,7 SRXU 0DX| ,QGLHQ HW TXL U«SRQGHQW DX[ FU
'|' DSSHO 2XYHUW OH PDUV GHUQLHU
*XLG«V SDU ;DYLHU * + .RHQLJ FKHI GH SUR FHW DSSKO HVW Ol  DYULO ¢

GH O $)' RQW SX G«FRXYULU OHV VLWHYV FO«\*' DVHLUCQIWVWRIO &
GHV «FRV\VW2PHV HW G DJUR«FRORJLH ILQDQ,

‘;) 4SYVI RVIEZSMITRW
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, MV HYRFEREIGEN H WFZ RI8R 9R QI MPYJ
GBQT\ELI RABRH \WMEGAMGB\ERVIRM XH W WT¢G W
QEWA VEYKQI RX FE\EVIVIRG GRDEXUYI EVA

711Gl PW

/ \QVWLWXW GH UHFKHUFKH VXU O «FRQF
O 8QLYHUVLW« GHYVY 6H\FKHOOHV D UH®X
86' GH &(3) SRXU OD PLVH HQ RHXYUH GX
5HQIRUFHU OHV FDSDFLW«V DX[ 6H\FKHO
OD VXUYHLOODQFH PDULQH HW OD JHVW

-783 6) ( 92 & 2 *- -0/06) ||: G DFFUR°WUH OD U«VLOLHQFH FOLPDWLT
() 79& )28 32 |l| XQH S«ULRGH GH PRLY GH MXLOOHW

/D JRQH G «WXGH GX SURMHW HVW FRQV\
PDULQHV SURW«J«HV $03 VLWX«V GDQV
H WEBQQYREVEWTSWE\EWNRG GBI § 6H\FKHOOHY DXWRXU GHV °OHV 0DK« 6L
YREWSS 1 B-EEE/ )«OLFLW« /HV FKHUFKHXUV XWLOLVHQW

LVWDOFH SRXU «WXGLHU OHV «FRV\V'
(Q MXLOOHW

1\ 7TDQLQWVLND D FRPPHQFH\M%QSLUQ? WF!"L WL H

HV $03 GH OD ]RQH G «
G DXWRQRPLVDWLRQ GHV FRPPXQDXW«V UXUDOHV ¢ $QNDULQRUR

ODGDJDVFDU VRXWHQXH SDU XQ ILQDQFI-QPH@Q’VF@QI'FBEODQW GGLXPSRUWDQWHV ODFXQH\
&(3) ! FRQQDLVVDQFHV HW HQ UHQIRU©GDQW OC
! LQLWLDWLYHV GH VXUYHLOODQFH PDULQ
$YHF FH SURMHW 1\ 7DQLQWVLND «YDOXI—‘ 0RP RS EHY VY RRRE HDQv k WOW HW GH O
FRPPXQDXWDLUHV HQ PDWL3UH GH JHVWLRQﬁﬁUﬂQ@/'t'E'@N WY EriYoRY % i/ PHQDF «H)
SODQV G DFWLRQ 3DUDOO20OHPHQW Hoon WL‘%W@)ZU o' 8 R DXRDIWLRR WY |

1 EKDTXH $0
GHVY WHUUHV SDU OH ELDLV GX UHERLVHPI-:IQW HW GH O DJURIRUHVWHULH HQ

VRXWHQDQW OD FXOWXUH GX FDl« HW GX l,JL] (Q REWWDRW 6XxDEEHAWW XYW G H

O HQIJDJHPHQW GHV FRPPXQDXW«V HQ SDUWLFXOL‘H—LKBHSWW DHPFOL\R UHHQIOGID JHVWLRQ ¢

UHQIRUFH OD U«VLOLHQFH FOLPDWLTXH ¢ QDGDJ'D\EFHIIURUFHU OHV FDSDFLW«V GHV 61
. HQWUHSUHQGUH GHV «YDOXDWLRQ

$X FRXUV GHV VL[ SUHPLHUV PRLV GX SURMHW 1\ PHYWERTEND D u«xvVL

¢ UHQIRUFHU OD FROODERUDWLRQ HW O HQ.JDJHPHQWQdH\]/Héij/YRFbFL\ﬁH\Y SUEQIFLSRAOLN

ORFDOHV ¢ VDYRLU OD FRPPXQH UXUDOH bH FKHI o8y UJD%Q PHR y GH OD VRFL:
. SBYJ BRBRRIHR

FRQQDLVVDQ
OHV SU«VLGHQWYV GHV &RPPXQDXW«V GH %IDVHV &R %$s K PEVLREOHEY 0 LPSRUWDOQF

IRNRQWDQ\ PDULQV HW GH OD YDOHXU GHV $0

IDFH DX FKDQJHPHQW FOLPDWLTXEF
1\ 7DQLQWVLND D «JDOHPHQW PHQ« GHV HQ'I'X WHV TXL OXL RQW SHUPLYV

GH UHFXHLOOLU GHV GRQQ«HV VXU OD FDSD{FLW&HGSWMZ*%&WHM@@LVH HQ RHXYUH S|
U«VLOLHQFH GH OD ELRGLYHUVLW« HW GHV FRPP)Y('J'BX*WAF/KHOOHV 3SDUNV DQG *DUGH
. /LIH 6FLHQFH 6RXWK $IULFDQ ,QVWL
YHUVLW\ HW OH OLQLVW RI
/HV DXWUHV U«<DOLVDWLRQV GX SURMHW ¢ Fh MF{%U %b \/\5J ) OH 0LQ U\ 8
G (QYLURQPHQW V %LRGL"
e /H G«kYHORSSHPHQW GH TXDWUH S«SLQL"‘U‘-IV %Q{ M

LR 8 obaHPHOW 'LYLVL
GLII«UHQWHY DYHF SDUWHUUHV HW .VHGH\(,\;@LlﬂbS EHYD ELRGLYHUVLW« HW ¢
LQGLJ2QHV

: PLQLVWaUH GH O DJULFXOWXUH GX F
/ RUJDQLVDWLRQ G XQH IRUPDWLRQ GH WURLWWRXH D \HWQY DHRVQQHPHQW

WHFKQLTXHVY GH FRPSRVWDJH GRQW RQW E«Q«ILFL« PHPEUHYV
GH OD FRPPXQDXW« LVVXV GH WURLV YLOOlDJ#N' SHYRHYWW DkRepX{W« SDU GHV DFWL

, AV HYRFEREIANM H WFZ RAGR 0 EY)SRSQMEAIR

HW IHPPHV . GH UHQIRUFHPHQW GHV FDSDFLW«V (
e« /D FU«DWLRQ GH KHFWDUHV GH WHUUHV.DJSUJMQBQW\N Bﬁ[\/eﬂﬁ*ﬁHOOHV VXU OH
OD SDUWLFLSDWLRQ GH SHUVRQQHV GROW, GX PLOLHX PDULQ HC
Q QQ Q JHVWLBQ é/Hv «FRV\VW""PHV SRXU XQ

IHPPHV

| DX FKDQJHPHQW FOLPDWLTXH /HV DF
/D FUDWLRQ G XQ JURXSH G «SDUJQH FRPPX QAXMIDLUD RRY H¥ GH VXUYHLOODQ

YLOODJH DYHF PHPEUHV GRQW IHPPHV :HWRXK{R,PBI)(VSUHPLHU VHPHVWUH GH
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e BHVVLRQ G LQIRUPDWLRQ HQ OLJQH VX

1 BEB&EYV
(Q VHSWHPEUH OD )RQGDWLRQ $V3LQDOOOE§'YJ|§< QV\{é(wDQ@DLV DAULE
VXEYHQWLRQ GH 86' GX &(3) SRXWY VRQ sORMYW G (XURSH FHQWUDOH  $QJODLY

WURLV DQV YLVDQW ¢ DLGHU OHV FRPREXQDXWHXHRYL KRB S (XURSH FHQWUDOH
FRUULGRU IRUHVWLHU $QNHQLKHQ\ =DKDPHQD ¢ V DGDSWHU DX

FKDQJHPHQW FOLPDWLTXH *UsFH ¢ XQ!—| FRPELQDLV GHWERiBMWMRWGVMVI MGM
VHQVLELOLVDWLRQ GH SDWURXLOOHVIHW GH IRUPDWLRQ ¢ GH QRXYHOOHYV
FRPS«WHQFHV WHOOHV TXH O DJULFXOWXUH LQWHO“JF&QMBIEMH_DM---MRWGVMVl M
FKDQJHPHQW FOLPDWLTXH HW O DJURIRUHVWHULH OD )RQGDWLRQ

$VSLQDOO HVSaUH HPS-FKHU XQH QRXY!HOOH /$HRIQG GHR QB HNW (EXUHX[ G DQQRQF!
FRXYHUWXUH IRUHVWL2UH SULPDLUH WRXW HGQ H X DPRHQE D @WUNHERQW OD GDWH OLP
VHUYLFHV «FRV\VW«PLTXHV HW OD U«VL':OLHQFH G/ M HF BPWRIDAMY « V

]

]
/ DP«OLRUDWLRQ GH OD JHVWLRQ GHV UHV\RXWEBY IRPWEWHIBHWHYY xoH DGDSWD
DX F XU GX SURMHW 'DQV GH QRPEUHXMHV JRQHRN Y XHPRAYTVWEB v L E puD/Qm®d W Q UHD Y L

ODGDJDVFDU OHV PDXYDLVHYV WHFKQLT)}HV DJM)%LIJQIQ%V&SQ%\%JI-PT:%%%DOH

XQH G«JUDGDWLRQ UDSLGH GHV VROV HW XQH DJULFXOWXUH VXU

EU%OLV TXL G«WUXLW OHV IRU-WV SULPDLUHV / XQ G SL%L FRLV§ \>;[\/IVI MG M
REMHFWLIV GX SURMHW HVW GRQF GH IRUPHU OHV FRP QUDXW<V"

GHV WHFKQLTXHY DJULFROHYV UHVSHFWXHXVHV GX FOLPDW '‘DQV XQ
SUHPLHU WHPSV OD )RQGDWLRQ $VSLDbO HOVHLJOH DX
FRPPXQDXW«V FRPPHQW IDEULTXHU
SRXU DP«OLRUHU OD TXDOLW« HW OD
SHUPHW G «YLWHU GH EU%»OHU HW G
&HWWH DSSURFKH YLVH ¢ U«GXLUH O
Q«FHVVLW« G HPSL«WHU GDYDQWDJH
O DJULFXOWXUH

/HV FRPPXQDXW«V DSSUHQQH QWY
QDWXUHOOHV SRXU OXWWHU F
FURLVVDQFH GHV PDXYDLVHV
DJULFROHV /D IRUPDWLRQ V D
G «TXLSHPHQWY QRWDPPHQW
SHXYHQW -WUH XWLOLV«V SRX
DMRXW«V DX[ WDV GH FRPSRYV

/H SURMHW YLVH ¢ DLGHU HQY
FLQT FRPPXQDXW«V ¢ DP«OLR
HW ¢ UHQIRUFHU OHXU U«VLOL
FKDQJHPHQW FOLPDWLTXH JUn®n
DP«OLRU«HYV

'O ) RVEZSV

0l )4* IWX RRKMEXMZlI GSRNSMRXI| HI P %KIRGI *VER{EMWI HI
(EZIPSTTIQIRX %*( 'SRWIVZEXMSR -RXIVREXMSREP P 9RMSR
J)YVSTEIRRI Pl *SRHW QSRHMEP TSYV P IRZMVSRRIQIRX Pl

+SYZIVRIQIRX HY .ETSR IX PE &ERUYI " =
QSRHMEPI ROJETS SOLIDAIRES SeyCCAT

+VeGl EY JMRERGIQIRX HY *SRHW :IVX TSY \

P MRXIVQEHMEMVI HI P %*( IR XERX UY IRX ca ETICAL\E COSYSTEM JUCN | Mationat commites

MRWXMXYIVE IX KEVIVE YR TVSKVEQQI HI W§ of The Netherlands

SVKERMWEXMSRW HI PE 7TSGME£XE '"MZMPI TS HPAH|NLF‘J['!I|‘ FEND V
FEWElI WYV PIW £EGSW]JWX¢QIW HERW PI LSX\d

1EHEKEWGEV IX HIW "PIW HI P SGEER -RHMI{ _4
TVSKVEQQI WI HEVSYPIVSRX § 1lEHEKEWGEV
IX EY\ 7I]GLIPPIW IUCN NL, SAF/FJKM (Madagascar), ID-ONG (Comores), FORENA (Maurice) et SeyCCAT [Seychelles), en tant quéquipe régionale

de mise en oeuvre, travaillent avec le CEPF pour mettre en ceuvre une stratégie de conservation sur cing ans pour le hotspot
de biodiversité de Madagascar et des iles de I'océan Indien et pour renforcer les capacités de la société civile locale.



