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IUCN NL Land Acquisition Fund – 
Pre-proposal format 


Please consult the Criteria & Guidelines 2026 on the LAF webpage before completing this application format. 

The following information should be provided in maximum four pages. Species lists and maps may be provided as annexes.


I Key info
	Project title
	

	Name NGO
	please include abbreviation if applicable

	Country
	

	Ecoregion 
	please use https://ecoregions.appspot.com/ 

	Focal species 
	Please include IUCN Redlist status

	
	☐ Purchase
	☐ Lease 
include lease term (yrs) 
	☐ Other (OECM)
please describe briefly

	Number of hectares
	

	Price per ha (EUR)
	

	Total budget (EUR)
	

	Budget requested from LAF (EUR)
	

	Co-funding requested / secured
	☐ no
	☐ yes - please include (potential ) donor and amount ( in EUR)



II Organisation
	Full name of organisation
	Legal status 

	
	☐ NGO
	☐ CSO

	Country of registration:
	

	Address:
	Website:

	Contact person:
	Email:

	Qualifications - Explain why your organization is best qualified to implement this land acquisition project. Please include track record in the proposed area. (maximum 150 words)




III Project summary – describe the projects’ key features:  including location, biodiversity value of the area, , major threats, proposed intervention (maximum 200 words)



IV Project area 
GPS coordinates – latitude and longitude, using Decimal Degrees (DD)
Map(s) of the project area – map(s) should also show the project area within the wider landscape and highlight any other areas that enjoy some form of (legal) protection, indigenous territories, community lands, or sustainably certified forestry concessions.
Description of the project area and wider landscape – Describing land use, vegetation type and –cover, nearby protected areas. Show the relevance of this plot In the wider landscape 
Biodiversity value of project area and proposed plots – e.g. presence of endangered (CR/EN/VU) species, endemics, AZE site, KBA. Special attention for overlooked but endangered species?
Main threats and urgency – please relate these as much as possible to the proposed plots. 
Ownership and use of the area – Is the land title / - ownership clear and undisputed? Who is/are the current owner(s) of the proposed plot(s)? Is there a willingness to sell / lease / share management responsibility? Who will be the future owner and manager?
Is the area currently used by indigenous or local communities? – If yes, please describe the nature of this use and explain how your project may affect these practices.
Long term / future management – who will own / manage the land and how will management be funded in the long term?
Will you be implementing restoration activities? – if so, indicate on the map where this will be implemented
Other relevant conservation initiatives in the wider landscape / region
	
V Project partners
Other partners to be involved
Local stakeholders – describe how local stakeholders are involved in and benefit from the project

VI Budget 
Amount needed for land purchase / lease - in local currency and euros
Amount needed for other expenses
Requested budget to IUCN NL and, if applicable, to other donors



Please note that pre-proposals will be shared with experts in our network, in order to make a good assessment. 

     For further questions please contact the coordinator of the IUCN NL Land Acquisition Fund: 
     marc.hoogeslag@iucn.nl, +31 20 626 1732 or go to https://www.iucn.nl/en/project/land-acquisition-fund.nl
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